To:  Manchester Board of School Committee
Fr:   Tom Brennan, Jr. – Superintendent of Schools

Re:  Redistricting Progress Report

Date:  23 Sept 2011

The following is an update on the status of the redistricting plan:

1. Demographic Trend Analysis:
December 2010 – May 2011  

· Analyze and interpreted enrollment projections that included a review of six (6) years of history for grades K-12, and a projection for the next ten (10) years for grades K-12.
· Completed
· Investigate local conditions with city planners

· Completed

· Develop three different enrollment projections: a simple cohort, a three-year weighted average and a five-year average.
· Completed
· Analyze data in comparison to historic data provided by the Manchester school district and the NH Department of Education.
· Completed
· Review preliminary results with Manchester school district administrators
· Completed
2. Review documents:
December 2010 – August 2011

· Review and analyze local planning documents, state requirements and local educational materials that define policy and programs.
· Completed

· Review current district maps and boundaries.
· Completed
3. Programs and Building Capacity Analysis:
January 2011 – September 2011

· Conduct Building/Room Utilization Analysis for grades K-8.
· In process (Complete by 30 Sep 11)
· Conduct interviews with administrators, teachers, and staff as necessary, and provide opportunities for informal input.
· Completed

· Create a detailed study of the current educational program expectations and requirements. 
· In process (Complete by 30 Sep 11)
· Develop geocode database.
· Completed

4. Initial Proposal Development:
September 2011 – November 2011
· Indicate vision/plan regarding educational programming over the next five (5) years
· In process (Complete by 10 Nov 11)
· Convene public forums to gather citizens’ ideas regarding present and future program and facility needs of the school district.
· In process (Complete by 21 Nov 11)
5. Presentation of Proposal

December 2011 – January 2012
· Compile information gained and present findings to the Board of School Committee for review and use as a planning tool.

· November 29, 2011 Building and Sites (if necessary)

· December 12, 2011 Finance 

· December 12, 2011 BOSC 
· Distribute proposal to community

· In process (Complete by 2 January 12)

· Convene a public forum to present the revised proposal and to gather citizens’ input.
· In process (Complete by 16 January 12)
6. Finalize Plan
February 2012
· Make final adjustments to the plan 
· Complete by 1 Feb 12
· Present the final plan to the BOSC for approval
· Complete by 13 Feb 12
· Hold public forum to present the final plan
· Complete by 24 Feb 12

